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2020 has come to an end åa turbulent year, 

marked with the rampant, ravaging spread of the 

pandemic, restriction and isolation, and upending 

of a sense of normalcy for billions around the 

globe; a year that tested our resilience, 

resourcefulness, unity, commitment and 

accountability in the face of an engulfing crisis; a 

year that not many will look back upon with 

fondness. And a year with a ripple of 

consequences to mark both the immediate and the 

far future. 

AT ITS CLOSURE, WE ARE 

LOOKING BACK AT 2020, 

UNRAVELING THESE 

CONSEQUENCES FOR THE 

REAL ESTATE MARKETS IN 

TBILISI AND 

PRESENTING 

OUR 

PROGNOSES 

OF WHATêS NEXT 

IN 2021.

PREAMBLE
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2020

PERSPECTIVE

The start of a new decade was 

marked by the discovery of a 

previously unknown type of virus 

in Wuhan, China, which by 

January had come to be known as 

COVID -19. By March, the epicenter 

of the virus had shifted to Europe. 

The first case of the novel 

coronavirus was detected in 

Georgia on February 27 th . By the 

end of March, the State of 

Emergency had been announced 

and the better part of April was 

spent under a strict country -wide 

lockdown. 

Summer served as a brief reprieve 

between the two waves of 

COVID -19, when most of the 

restrictions were lifted and life 

seemingly regained some 

semblance of normalcy. However, 

spikes in the daily number of 

cases in fall (precipitated to some 

extent by the relaxation of 

preventative measures and 

control) led to a second 

lockdown, under which the 

county remains as of the 

publication date of this report. 

The effect of the initial onslaught 

of the pandemic was uniformly 

severe across all real estate 

sectors. Recovery however å

aided in some cases with the 

fiscal stimuli from the government å

has been varied. 
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RESIDENTIAL

Dynamics on Tbilisi residential market at the beginning of

the year followed a long-established trend : the number of

transactions dropped in January (24% month -on-month) as

is typically the caseand then increased by 26% in February .

The trouble started brewing in late March, but April proved

to be the most testing period for the sector. Due to the

complete countrywide lockdown ï which among other

things included restrictions on inter - and intra -city travel ï

the entire sector stalled. Sales dropped 92%, expectation

became extremely bearish, and construction was halted at

the majority of project sites. At the time developers projected

that sales would drop 50-60% year -on-year, that the prices

would similarly experience a 20% reduction and that there

would be delays in delivery of pre-sold apartments .

The state intervention came in the form of a subsidy on 
mortgage interest payments. Starting July 1 st, the state has 
subsidized 4% of interest payment on mortgages valued at 
GEL 200,000 or less on apartments 



The subsidy program provided a 

much -needed boost to the market, 

not the least because it fortified 

the trust of the buyer in its 

maintained, state -supported 

stability. We may speculate, that 

by providing favorable conditions, 

it may have also hastened certain 

purchasing decisions. It sustained 

both demand and the average 

price point in the capital, which in 

turn enabled developers to 

maintain liquidity and resume 

ongoing projects. At the yearês 

close, the residential market 

dynamics are slowly returning to 

the long -term curvature on the 

road to recovery. 
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Å Demand has grown on economy 

units but has lagged on midsegment 

and premium apartments;

Å Purchases of new apartments rose to 

nearly 70% of total transactions; in 

the past, this share has vacillated 

between 60 -62%; 

Å Total transaction volume has 

experienced a 2 % drop year on 

year

Å Citywide weighted average price 

dropped by year on year. The 

reduction has primarily been driven 

by a drop in secondary unit prices; 

major developers have been able to 

maintain their price niches; 

Å The volume of mortgages has been 

increasing since June (with only 

m/o/m reduction registering in 

August, when transaction 



HOSPITALITY

Hospitality market has been hit most 
severely by the pandemic. Booking 
cancellations started in late February and 
by mid-March hotels citywide had been 
closed. At the time, operators of both 
branded and non-brand facilities reported 
forward occupancies of 70-90% for June, 
July, August and September i.e. the high 
season for Tbilisi tourism. However, lifting 
of lockdown in May had next to no effect 
on the operaitonal performance of these 
hotels since borders remained closed and 
the situation in the source markets 
remained severe. 


